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FOREWORD   

            

                                                                                                                                                       
                                                                                                                                          By Hon. Omingo Magara, MBS  

                                                                                                                                                    CMD-Kenya Chairman  

                                                                                                               

This Strategic Plan 2014- 2018 is the third one for our organisation and comes 

exactly 10 years after our formation. Through those years we have been at the 

forefront of the championing of multiparty democracy, good governance, rule of 

law, and human rights through the capacity building of political parties in Kenya. 

In that period our country has gone through major developments that we have 

been part of in one way of the other. First, in 2005 there was the constitutional 

referendum. In 2007 there was the general election and the subsequent violent 

post-election crisis. At that time CMD-Kenya rallied political parties to dialogue 

and develop consensus on a solution as well as to influence the National 

Reconciliation and Dialogue Process led by the Team of Eminent Persons under 

the Chairmanship of H. E. Kofi Annan. CMD-Kenya also rallied civil society 

organisations, trade unions, and religious bodies towards the same objectives, 

including providing inputs into the Agenda Four of the proposed long term 

solutions to the post-election crisis. In the ensuing constitutional reform process 

and its referendum, CMD-Kenya once more took up the mantle by leading 

political parties and others bodies in a multi-sectoral forum in mobilising people 

around the country to see the process successfully concluded. The enactment of a 

new basic law was the culmination of many years of struggle, but now an even 

more arduous task is underway, for the taste of the pudding usually is in the 

eating. Much as the constitution is very progressive, the cultures and mores of the 

rule of law and constitutionalism must be developed alongside it. That is hardly an 

overnight job, but as per the Chinese adage even a journey of 1000 miles begins 
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with one bold step forward. The general election of 2013 was challenging in 

numerous ways, including the novel aspects of the election itself as well as the 

new structures of government that it was ushering in. Though it went by 

peacefully, it did not come without its electoral challenges and which need 

addressing prior to the next election in 2017. Most challenging in this new era is 

the devolved system of governance that must be nurtured like a newly born 

infant. With this Strategic Plan CMD-Kenya is seeking to play its rightful role in 

that daunting task of rallying political parties to not only seeing but also ensuring 

a successful implementation of the new constitution. 
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PREFACE  

 

                                                                       
                                                                                                                                   Ms. Njeri Kabeberi  

                                                                                                                                  CMD-Kenya Executive Director  

 

The Centre for Multiparty Democracy (CMD) - Kenya was founded by political 

parties in March 2004. Among our key objectives are:  

 

i.  To strengthen the capacity of political parties to be effective in deepening 

and consolidating democratic governance in Kenya; 

ii. To engage in advocacy and civic education in order to create a level playing 

field for all political parties; 

iii. To facilitate political parties to develop and enforce other ethical standards 

to ensure internal party democracy, mutual respect and participatory 

decision making; 

iv.  To be a platform for dialogue and building of consensus on important 

issues amongst political parties; 

v. To be a mechanism for arbitration and conflict resolution amongst member 

political parties in the interest of democracy; 

vi. To enhance gender equity, and effective participation and representation 

at all levels in the management of political parties; 

 

   Our first Strategic Plan of 2004 – 2008 basically laid the foundation of CMD-

Kenya as an organisation and for the work that we do. With it we rose to the 

challenge of the constitutional referendum of 2005 as well as the historic general 

election of 2007. Our second Strategic Plan of 2009- 2013 to a considerable extent 

focused on the 3Rs, i.e. reconciliation, reform, and reconstruction necessitated by 
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the violent post-election crisis of 2007-2008. This current Strategic Plan for 2014- 

2018 focuses on the following key areas:  

 

i. To improve the multiparty democracy and the political systems level;   

ii. To enhance the status and capacities of political actors;  

iii. To improve the political culture level;  

iv. To develop the organisational capacity of CMD-Kenya to effectively deliver 

on its mission 

v. To promote exchange between political society and other actors in building 

a better society.  

 

   CMD-Kenya is now a mature player in the democracy and governance sector in 

Kenya and we hope that this Strategic Plan will steer it to even greater heights.  
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EXECUTIVE SUMMARY 
 

      The CMD-Kenya Strategic Plan 2014 -2018 begins in Chapter Two with 

statements of our Vision, Mission, and Cores Values. The process of making of this 

Plan was a very internally inclusive and consultative process, involving both the 

Board members of CMD-Kenya who represent the member parties as well as the 

staff. CMD-Kenya benefitted from co-operation from its partners, particularly the 

NIMD in carrying out the organisational and political context assessments listed in 

sections 3.1 and 3.2 of Chapter Three. That Chapter details both the internal 

(organisational and SWOT scans of CMD -Kenya) as well as the external 

assessments (political context and PESTLE scans) that informed this process. The 

organisational scanning also informed the revamping of the CMD-Kenya PM&E 

system as part of the strategic planning process and which is detailed in Chapter 

Seven, “Monitoring and Evaluation”. The Financial Situation Scanning of CMD-

Kenya in section 3.3 of Chapter Three was enabled by the support from the Ford 

Foundation, and facilitated by Spring Strategies.  

 

   Chapter Four details the strategic objective areas alongside the respective 

strategic issues. It then goes on to detail the project, programmes, and initiatives 

to be undertaken in fulfilment of the strategic objectives. The implementation 

matrices and key performance indicators (KPIs) are stipulated in Chapter Six. 

Resource projections and provided in Chapter Five while Chapter Six contains the 

Implementation Matrix.  
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CHAPTER ONE 

 

INTRODUCTION 
    

1.1 BACKGROUND  
   This Strategic Plan (2014- 2018) is the third one for CMD-Kenya following on 

those of 2004 – 2008, and 2009- 2013. It is now 10 years since the organisation 

was formed with the express aim of perpetuating multiparty democracy in Kenya. 

That period came after what can be termed the transition from KANU rule in 

Kenya. The chief concern during that period was the constitutional reform. As the 

2002 elections approached, the then President Daniel Arap Moi had postponed 

the constitutional conference phase of a review process which was then 

underway. The conference resumed in 2003 after NARC took over power under 

President Mwai Kibaki. NARC’s promise of delivering a new constitution in 100 

days was never to be realised. The Bomas Constitutional Conference also ended in 

acrimony and it was perhaps predictable that the Constitutional Referendum of 

2005 would see the government side losing and the Proposed Constitution thus 

rendered a non-starter. The resultant political fallouts, particularly in the NARC 

ruling coalition, set up a volatile and highly polarised atmosphere for the 2007 

general election that had an aftermath never before seen in Kenya. 

 

   The post-election violence in 2008 came as a result of the disputed presidential 

election vote, something that was perhaps predictable. The APRM of NEPAD had 

cited political polarisation in Kenya as a worrying trend ahead of the 2007 general 

election. The CMD-Kenya Strategic Plan for 2009 – 2013 was thus formulated in 

the background of the post- election crisis and naturally questions about the short 

term and long term (Agenda Four) solutions to the post-election crisis had to 

feature. Still prominent was the matter of the realisation of a new constitution, 

indeed a part of the long term solutions under the plank of constitutional, legal, 

and administrative reform. Others were national cohesion, and integration; 
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transparency, accountability, and impunity; poverty, inequity, and regional 

imbalances; land issues; and unemployment especially among the youth featured 

prominently. A new constitutional order was realised in 2010 and the next major 

step was to deliver not only free and fair, but also peaceful elections in 2013.  

 

1.2 CHALLENGES FACING CMD-KENYA  
   The new constitutional dispensation ushered in new structures of governance, 

prominent among them being that of devolved power. It also came along with a 

very huge legal and administrative reform agenda to implement the new 

constitution. Of course substantive questions also arose about the management 

of 2013 general election. For CMD-Kenya and its member parties in particular, for 

the first time the constitution expressly cognised political rights in Article 38, i.e. 

those of voting, contesting for public office, and forming of political parties. This 

right was expounded in Articles 91 and 92 with more details on principles on the 

basic nature, formation, and functions of political parties including provision of 

state funding.  

 

   It is from the background of the new constitutional order that this Strategic Plan 

2014 -2018 has been formulated. Though a new constitution is in place, the 

Agenda Four items were identified as a long term solutions to the post-election 

crisis in 2008. Political parties in particular have the onus and responsibility to 

come up with innovative and creative policy and programmatic proposals on how 

those issues can be tackled. As actors, the parties remain generally structurally 

weak with tenuous links to their legislators at the national and devolved levels. 

On the side of political culture, the rule of law and constitutionalism in Kenya also 

remain relatively weak. There needs to be more sincere, forceful, and explicit 

denunciation of violence as a means to the resolution of differences due to 

political inclination and social affiliation. Internal democracy and particular party 

nominations continue to be a major challenge to political parties. With this 

strategic plan CMD – Kenya has attempted to focus on addressing both its long 

term sustainability as well as that of its member parties.          
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1.3 THE STRATEGIC PLAN  
   This Strategic Plan is the result of a lot of internal consultation within CMD-

Kenya. Crucially in January 2014 was a workshop of Board members and the Staff 

that carried out scanning (discussed to in Chapter 3) of both the Kenyan political 

context and of CMD-Kenya as an organisation. This was followed by a retreat of 

the Steering Committee of the Board of CMD-Kenya done in February 2014. Third 

was a scanning of the financial status of CMD-Kenya done by staff and with the 

assistance of external consultants in June 2014. The draft Strategic Plan was 

discussed and adopted by both the Board and Annual General Meetings of CMD-

Kenya in June 2014.  
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CHAPTER TWO 

 

VISION, MISSION, AND CORE VALUES 
 

2.1 VISION - Institutionalised, vibrant, and democratic political parties 

capable of enhancing and perpetuating multiparty democracy. 

 

2.2 MISSION STATEMENT– The mission of CMD –Kenya is to facilitate 

the growth of and perpetuate multiparty democracy through capacity building of 

the political parties in Kenya.  

 

2.3 CORE VALUES – integrity; respect for human rights; democracy; good 

governance; respect for constitutionalism and the rule of law; statesmanship; 

patriotism; equity; equality; and servant leadership. 
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CHAPTER THREE 

 

STRATEGIC ANALYSIS  
 

   Internal and external assessments were done in anticipation of the formulation 

of this Strategic Plan. This also included the SWOT analysis of CMD-Kenya and 

PESTLE analysis of both the internal and external environment of CMD-Kenya 

 

Internal Assessments: Three internal assessments were carried out. (i) The first 

was an Organisational Scanning of CMD-Kenya done in conjunction with the 

NIMD. That was geared mostly to identifying the internal factors that are 

favourable and unfavourable to achieving the objectives of the organisation;      

(ii) The second scan was a financial sustainability baseline facilitated by Spring 

Strategies through sponsorship of the Ford Foundation in May – June 2014. This 

was particularly crucial in helping to map CMD-Kenya its income generation 

sources by type and even determine the situation of the organisation in regard to 

donor sources by their types; (iii) the third internal assessment was a strengths, 

weaknesses, opportunities, and threats (SWOT) analysis of CMD-Kenya carried 

out by the Board members and staff.  

 

External Assessments: (i) First was the scanning of the Kenyan political context, 

and the related trends, particularly, the constitutional, legal, and social 

environments. This was done in conjunction with the NIMD in January 2014;        

(ii) The second scan was a political, environmental, social, technological, and legal 

(PESTEL) analysis done by the staff and Board members. It should be noted that it 

de-emphasised the political factor since this had largely been accomplished in the 

political context referred to in (i) above.  
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3.1 INTERNAL ASSESSMENT 1– ORGANISATIONAL 

DEVELOPMENT SCANNING  - CMD-KENYA 

 

3.1.1 Introduction 
 

   Utilizing a combination of group discussions and individual surveys, this 

organisational development scanning was intended to identify the key capabilities 

of CMD-Kenya and define the strong points and those in need of improvement. By 

analysing the organisation through the “5 capabilities” (5C) framework for 

organisational development
1
, this scan attempted to elucidate the various 

organisational functions of CMD-Kenya, both internally and in relation to its 

stakeholders. The 5C framework capabilities include the capacities to: 1) commit 

and act; 2) deliver results; 3) relate to external stakeholders; 4) adapt and self-

renew; and 5) balance diversity and coherence. The results from the 

organisational development review were meant to prepare CMD-Kenya in the 

formulation of the 2014-2018 Multi-Annual Strategic Plan.  

 

3.1.2 Organisational Development Workshop 

 
3.1.2.1 Brief on the Organisational Development Workshop 

   This was a participatory workshop with both Board and staff members of CMD-

Kenya, and a civil society representative who frequently interacts with CMD-

Kenya, (see Annex 1). During the workshop, the participants scored CMD-Kenya 

on a variety of indicators within the five capabilities stated above. In between the 

scoring, several exercises were conducted with the participants and at the end, 

results were presented and analysed collectively.  

 

 

 

                                                           
1
 That is a widely used framework for organisational development created by the ECDPM.  
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3.1.2.2 Results of the Exercises Conducted  

   This exercise revolved around the following three major strategic issues items:  

 

� First Strategic Issue  

The most pressing organisational issue that is facing CMD-Kenya for the next 

multi-annual plan: 

Summary of strategic issues in this category: 

• Sustainability; 

• Legal & operational framework for changing political situation (new political 

reality);  

• Relevance;  

• Leadership; 

• Lack of adequate capacity within personnel; 

• Financial resources; 

• ERP system/PME system; 

 

   The CMD-Kenya Board members and staff cited financial and organizational 

sustainability as the primary concern for the coming years, as well as a need to 

provide consistently relevant programmes and interventions despite rapidly 

changing political and legal contexts. Leadership (including the planned 

Leadership Institute) and human resource issues were mentioned as secondary, in 

addition to managing financial resources and investing in new technological 

infrastructure. 

 

� Second Strategic Issue 

What CMD-K should look like as an effective organisation: 

   During this exercise, the participants had to discuss and visualize what the roles 

and responsibilities of the organisation are and what it means to be an effective 

organisation.  

 

   The first two groups both visualised CMD-Kenya (as in the two photos above in 

the Figures 1 and 2 on pages 18 and 19 respectively) as a living organism that is on 
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the road to working on “democratic societies” that is made up or composed of 

the following elements:  

  

• -Guided by strategic planning, policy formulation, and effective management and 

procedures (Head); 

• -Internal resources include skilled human capital, conducive working environments, and 

adequate funding (Chest); 

• -External environment formed by legal frameworks and dynamics within and between 

political parties (Belly);  

• -Connected to external stakeholders and partners through effective implementation of 

programming and monitoring and evaluation reporting (Arms/Legs).  

 

   The need for strategic thinking was emphasised by both groups and one group 

added the various organisational structures of CMD-Kenya to ensure strategic 

implementation.  

 
Figures 1 above and Figure 2 below are photos of diagrams by the 3rd and 4th groups of the workshop in 

January 2014 depicting what an effective CMD-Kenya would be like, i.e. as a tree or as a mechanised 

vehicle.    
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    The third and fourth groups listed a number of elements they saw as needed 

for an effective organisation, with one group emphasising the need for 

sustainability and collaboration with outside stakeholders. The other group 

focused on the importance of “getting things done” in a collaborative manner, 

using the metaphor of collectively boarding a bus going in the right direction.  
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� Third Strategic Issue 

Stakeholders and partners of CMD-Kenya 

 
 

   Figure 3: This photo is of a diagram of the conception by Board members and staff of CMD-Kenya’ s 

relationships with partners and stakeholders.  

 

   In the third exercise, the participants worked in groups to visualize the 

relationships with the main stakeholders of CMD-Kenya, identifying various 

partners and donors, political parties, legal and judicial bodies, and international 

and Kenyan civil society organizations. Furthermore, they showed which 

relationships were closer (circles) and how the relationships were conceived of 

(arrows). The discussion during the presentation of these stakeholder mappings 

showed the large variety of stakeholders that CMD-Kenya works with.    
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Figure 4: How CMD – Kenya Board members and staff see their relations with various partners.  

 

3.1. 3 Organisational Development and Scanning Results  

 

3.1. 3.1 Organisational Development Charts 

   Putting together all the scores of all the participants, the overview of the 

capabilities of CMD-Kenya (as per the 5 capacities, or 5Cs) on a scale of 1.0 to 5.0 

was as diagrammatically presented in the pie charts below, both in an overview 

and in detail on different points.   
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Figure 5: Pie chart depicting (the blue colouredv pentagon) how CMD-Kenya scored on a scale of 0.0 to 

5.0 on the five organisational capacities (see sub-section 3.1.1 above!).  

 

 

 
Figure 6: Pie chart with a more detailed depiction (by the  blue coloured figure) of the capacities of 

CMD-Kenya  
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   It can be seen from the two pie charts that CMD-Kenya is a relatively strong 

organisation and has a broad range of capabilities. On a general level, participants 

pointed to the organization’s ability to relate to external stakeholders and balance 

coherence and diversity as strengths, while noting that adaptation and self-

renewal were weaker aspects of the organization’s capacities. More specifically, 

the participants agreed that CMD-Kenya provides consistent and strategically 

coherent programming, maintains alliances based on accountability to partners, 

donors and stakeholders, and addresses relevant political situations and 

challenges. However, the participants also asserted that planning, monitoring, 

and evaluation (PM&E) and learning systems and processes needed further 

development and strengthening. Additionally, the participants proposed that the 

procedures in place for human resources, particularly those for capacity building 

and professional development of current staff (summarised as “qualified 

staffing”) need to be improved.  
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Figure 7 above highlights strengths, and Figure 8 below the areas in CMD-Kenya that need revamping 

(the indicators are the darker orange coloured figures).  
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3.1.4 Prioritizing Areas of Improvement 

   After a thorough discussion of the results, the participants went into smaller 

groups again and discussed the main strengths and areas for improvement and 

agreed upon the following ones:  

 

Strengths Areas for Improvement 

-Accountability mechanisms -Flexibility/adaptability 

-Consistency -Fundraising/sustainability 

-Alliances -Staffing and human resources (further capacity 

building) 

-Strategic coherence -Planning, monitoring, evaluation process 

-Relevance -Communication, internal and external 

Table 1: CMD-Kenya areas of strength and for improvement 

 

   The findings of this review indicate that while many of CMD-Kenya’s capabilities 

are well developed, there are a few areas that require substantial investment. The 

organization’s higher scores on strategic coherence, accountability, consistency, 

and relevance demonstrate a strong base for positively impacting Kenya’s 

democratic consolidation over the long-term, even with frequent and rapid shifts 

in the political environment. Moreover, healthy alliances with international 

organizations, domestic legal structures, civil society organizations, and political 

parties offer opportunities for information sharing and coordination on 

programming, fundraising, and communication. However, according to the 

participants, challenges regarding (financial) sustainability, provisions for further 

capacity building and professional development of staff, communication, PM&E 

processes, and adaptability could inhibit CMD-Kenya’s effectiveness.  

 

   During the workshop discussions, it was suggested that many of these 

challenges can be addressed, at least partially, by utilizing the existing strengths 

of the organization. For example, PM&E and communication can be enhanced via 

consistent implementation and cooperation on capacity development and 

technical exchanges with partner organisations. Other challenges, such as 

financial sustainability and opportunities for further capacity building of staff may 
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need to be attended to by creating new processes and relationships. Getting the 

organisation on the road to financial sustainability, for example, may require not 

only diversification by way of forging new relationships with different kinds of 

partners and donors, but also tapping into new sources of revenue such as 

income generation. It was agreed that these points would be taken up by CMD-

Kenya in a financial sustainability plan and in this strategic planning process.  

 

3.2 INTERNAL ASSESSMENT 2 - CMD-KENYA FINANCIAL 

SUSTAINABILITY BASELINE 
   The CMD-Kenya financial sustainability baseline whose most relevant results are 

reproduced here was facilitated by Spring Strategies consultants as part of an 

organisational capacity building process supported by the Ford Foundation. That 

process included 3 members of staff (i.e. the Executive Director, Finance Officer, 

and PM&E Officer) participating in an intense 5 day training in June 2014. Out of 

that, a draft Financial Sustainability Action Plan was developed and discussed with 

staff and the Board.  

 

   The following factors came out of the baseline survey as depicted below from 

the questions that were posed in a questionnaire designed by Spring Strategies 

who carried out the baseline on behalf of the Ford Foundation:     

 

 

3.2.1 Funds Available for CMD-Kenya in the Years from 2011 – 2013  

 
Year  KES US $ 

2011 94, 842,200 1,099,085 

2012 86, 153, 800    998,398 

2013 110, 726, 000 1,283,158 
                        Table 2: Funds availability for CMD-Kenya 2011- 2013:  

                              Source CMD-Kenya 
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3.2.2 CMD-Kenya Revenue in 2013  
 

Income by Types % 

Individual donors (large and small), including membership fees - 

Income generating activities - 

Grants from bilateral donors 14% 

Grants from multilateral donors2 9% 

Grants from large private / endowed foundations3 9% 

Grants from small private / endowed foundations  - 

Grants from INGOs / public foundations4 66% 

Grants from corporations  - 

Revenue from endowment or investments - 

Other5  2% 

Total 100% 

                 Table 3: CMD-Kenya Revenue in 2013: Source CMD-Kenya  

 

14%
9%

9%

66%

2% Bilateral

Multilateral

Large Endowed 

Foundations

Int. NGO's/Public 

Foundation

 
Figure 9: CMD-Kenya Revenue in 2013: Source CMD-Kenya 

 

As one can see from the table and pie chart above, and tables below, the largest sources   

of income are INGOs/public foundations donors (Like NIMD and DLDP). Thus, the  
                                                           
2 UN- Women 
3 Royal Netherlands Embassy  
4 NIMD, DIPD and DLDP, CIDA, and HBS. 
5 Contributions from member parties as membership and annual subscription fees.  
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organisation not only has to try and diversify its sources of income to include more  

resources from other types of donors, but also tap into other sources of revenue such as  

income generating activities, grants from corporations, individual donors, and from  

endowments or investments.  

            

          The tables below depicts CMD- Kenya’ s sources of funding, in the years from 2010  

to 2013:  

 
         2013  

Funder  Amount in KES Amount in other 

Currencies 

Ford Foundation  12, 943, 800.00 US$ 150, 000.00 

Netherlands Institute for 

Multiparty Democracy  

(NIMD) 

48, 400, 000.00 Euros 440, 000.00  

Danish Liberal Democracy 

Programme (DLDP) 

24, 823, 386.00 DKK 1, 773, 099.00 

State of Netherlands/Ministry 

of International Trade & 

Development 

Cooperation/Royal 

Netherlands Embassy in 

Nairobi (programme to run 

through to 2015).  

29, 833, 134.00  

Heinrich Boll Stiftung (HBS) 1, 857, 900.00 Euros 16,890.00 

TOTAL 88, 025, 086.00  

Table 4: Funding of CMD-Kenya per partner in 2013: Source CMD-Kenya.  

 

2012 

Funder  Amount in KES  Amount in other Currencies  

Netherlands Institute for 

Multiparty Democracy  (NIMD) 

48, 400, 000.00 Euros  440, 000.00  

UN – Women  8, 329, 196.04 US $ 100, 000.00  

Heinrich Boll Stiftung (HBS) 1, 540, 000.00 Euros 14,000.00 

TOTAL  88, 025, 086.00  

Table 5: Funding of CMD-Kenya per partner in 2012: Source CMD-Kenya. 
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2011  

Funder  Amount in KES Amount in other Currencies 

Ford Foundation (NB. 

Programmme running from 1st 

December 2011 to 31st 

December) 2013 

8, 382, 240.00 US$ 100, 000.00 

Netherlands Institute for 

Multiparty Democracy  (NIMD) 

55, 000, 000.00 Euros 500, 000.00  

Danish Liberal Democracy 

Programme (DLDP) (NB: 

programme to run from 2011 

through to 2013) 

39, 085,732.00 DKK 2, 791, 838.00 

Canadian International 

Development Agency (CIDA) (NB: 

programme to run from 2011 

through to 2013) 

30, 800, 000.00 CAD $ 350, 000.00  

UN- Women  8, 382, 240.00 US $ 100, 000.00  

Heinrich Boell Stiftung (HBS)  1, 699, 500.00 Euros 15, 450.00 

TOTAL 141, 650, 212.00  

Table 6: Funding of CMD-Kenya per partner in 2011: Source CMD-Kenya 

 

2010 

Funder  Amount in KES Amount in other Currencies  

Ford Foundation  8, 382, 240.00 US$ 100, 000.00 

Netherlands Institute for 

Multiparty Democracy  (NIMD) 

57, 970, 000.00 Euros 527, 000.00  

UN- Women  8, 382, 240.00 US $ 100, 000.00 

USAID/Development Alternatives 

Initiative (DAI) 

2, 514, 672.00 US $ 30, 000.00  

USAID/Pact –Kenya   USD 200, 000.00 

Kenya Human Rights Commission 

(KHRC) 

4, 002, 000.00 US $ 50, 025.00  

Heinrich Boell Stiftung (HBS)  1, 650, 000.00 Euros 15, 000.00 

TOTAL  82, 901, 152.00  

Table 7: Funding of CMD-Kenya per partner in 2010: Source CMD-Kenya 
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   The pie chart below then summarises on average for those 4 (2010 to 2013) 

years the income received by CMD-Kenya from each of the various donor sources 

listed on the tables immediately above.   

 

    
Figure 10: Average percentages of funding by each partner to CMD-Kenya in 2010 – 2013: Source CMD-

Kenya   

 

The chart indicates that up to 56% of the income from donors in those 4 years 

came from one single source, i.e. the NIMD. So CMD-Kenya not only has to 

diversify income types, but also to diversify donor types, and well as donors.  

 

3.2. 3 Revenues from Institutional Donors
6
 

 
Multi-year funding from institutional donors 15% 

Single-year funding from institutional  donors 85% 

Total 100% 

                             Table 8: CMD-Kenya revenues from institutional donors 2010- 

                                   2013: Source CMD-Kenya  

 
   The financial sustainability baseline also sought to establish the percentages of 

funding from donors to CMD-Kenya that are on multi-annual and those that are 

on single year basis. It was established as one can see from the Table 8 above that 
                                                           
6
 Institutional donors are a combination of any of the following: bilateral donors; multilateral 

donors; large private / endowed foundations; small private / endowed foundations; INGOs / 

public foundations; grants from corporations”. 
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most of the funding is on a single year basis. For the organisation to be on the 

road to financial sustainability it is better if most of the percentage of funding 

from donors was on a multi-annual basis. The organisation can then lobby with 

partners to provide funding on a multi-annual modus.  

 

   In consultation with the CMD-Kenya Board Resource Mobilization Committee 

(RMC) and the Programme Staff, a number of proposals for financial sustainability 

have been made as follows:  

• That Financial Sustainability of CMD – Kenya  should be an integral part of 

this Strategic Plan 2014- 2018; 

• The role that CMD-Kenya has played in the last ten years, particularly in 

major national salvation interventions, should be the reason why the 

organisation should continue to exist. These should constitute an integral 

part of this Strategic Plan (2014 -2018).  

• The organisation shall embark on working towards a Reserve Fund and 

Reserve Fund Policy which should be in place and working in 

implementation period of this Strategic Plan (2014-18). 

• That CMD-Kenya should explore and approach non-traditional donors like 

the corporate bodies through KEPSA and work towards integrating national 

development, business and good politics in Kenya. 

• CMD-Kenya should revive old partnerships with bodies like COTU and KNUT 

with a national and non-partisan outlook towards sustainable discussions 

on issues of national importance and thus propel the organisation towards 

higher relevance and political heights.  

• To revisit, review, update and actualize our Resource Mobilization Policy 

and Strategy as well as working towards its implementation as part of the 

sustainability projects.  

• Integrate two donor roundtable meetings in each of the next five years, so 

as to jointly review progress with our partners. 

• Specific directions towards this process include: (i) The RMC on behalf of 

the OB should develop comprehensive understanding of current and 
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potential partners/donors; (ii) The RMC on behalf of the OB should Develop 

good understanding of the various partner/donor sectors; (iii) The RMC on 

behalf of the OB should Develop good understanding of the various 

partner/donor sectors; (iv) The RMC on behalf of the OB should Constantly 

analyse and understand CMD dashboard; (v) The RMC on behalf of the OB 

working together with the Secretariat should Balance and expand CMD 

funding base within and across sectors; (vi) The RMC on behalf of the OB 

working jointly with the Secretariat should Balance and expand CMD 

funding base within and across sectors;  
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3.3 INTERNAL AND EXTERNAL ASSESSMENT 3; STRENGTHS, 

WEAKNESSES, OPPORTUNITIES, AND THREATS (SWOT) 

ANALYSIS  
   This analysis was informed by the Kenyan political context review, CMD-Kenya 

organisational development scanning, and the CMD-Kenya financial sustainability 

baseline above.  

          Table 9: CMD-Kenya SWOT Analysis: Source CMD-Kenya 2014   

Strengths 

• Accountability mechanisms; 

• Alliances;  

• Consistency;  

• Strategic coherence; 

• Relevance;  

• Inclusiveness;  

• Legitimacy;   

• Leadership;  

Weaknesses  

• Flexibility/adaptability;  

• Financial sustainability/fundraising;  

• Staffing/human resources7; 

• Planning, monitoring & evaluation 

process;  

• Communication – internal & 

external;  

Opportunities  

• New constitutional dispensation; 

• Youth bulge in politics; 

• Improved prospects for 

affirmative action;  

• Improved prospects for intra-party 

democracy;   

• Improved prospects for 

sectoral/issue – based politics  

• Steadfast partners who commit to 

working long term with the CMD-

Kenya.  

• PM& E strengthening process 

initiated at CMD-Kenya in 

collaboration with partners.  

Threats  

• Lack of buy in by some 

members/sections of political 

parties in CMD-Kenya activities;  

• Proposed amendments to the Public 

Benefits Organisations Act that 

would limit foreign funding to non-

state actors to 15% annually. 

• Institutional and structural 

weaknesses/excessive fluidity of 

political parties; including tenuous 

relations between most parties and 

their legislators;  

• Lack of equitable state funding; 

• Parliament and the Executive 

                                                           
7
 By this the participants specifically meant measures for further capacity building and professional 

development of staff.  
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 enacting laws that undermine the 

Constitution.  

 

3.4 EXTERNAL ASSESSMENT 1; REVIEW OF KENYAN 

POLITICAL CONTEXT 
3.4.1 Introduction  
   This was a political context review jointly undertaken by CMD-Kenya and the 

NIMD in January 2014 at CMD-Kenya. To come up with a shared understanding of 

the political situation in Kenya, a one-day participatory workshop was held with 

CMD-Kenya management, staff members, Board members and an expert from the 

University of Nairobi. During the workshop, a new tool developed by the NIMD 

was piloted and it looked at three main intervention areas, i.e. political systems, 

political actors, and political culture. During the workshop, the participants 

worked in groups to define the most significant changes in the Kenyan political 

context over the last few years, and they also discussed the most significant 

challenges that CMD-Kenya is most likely to face in operating in that context over 

the next four to five years. Overall, the results of that workshop were to assist 

CMD-Kenya in the process of formulating this Strategic Plan 2014- 2018.  

 

3.4.2 The Kenyan Political Situation 
   Before delving into the dynamics of the Kenyan political situation, the 

participants defined the basic features of the Kenyan political situation. As a 

group, the participants agreed on a number of contours of the current Kenyan 

political situation, as follows:  

� Kenya  has moved towards a pure presidential system with new legislation since the last 

elections in 2013;  

� The president is elected by “50% +1” nationwide majority of registered voters;  

� There is a bicameral legislature: seats in both the National Assembly and Senate allocated by 

single-member district elections, appointments to meet women’s representation quotas, and 

political appointments by party;  

� The political system is characterized by pre and post-election coalitions that need to be 

registered through the Registrar of political parties;   

� There are in-built constitutional checks and balances through separation of powers;   

� There are 58 (now more than 60) registered political parties;   
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� The current political coalitions are: Jubilee (Presidency), CORD, Amani, and Eagle. 
 

3.4.3 Political Context Scanning Workshop 

 
 3.4.3.1       Implementation of the Political Context Scan  

 

   The first pilot with the political context scanning took place on the 21
st

 of 

January 2014 at the offices of CMD-Kenya. The participants included CMD-Kenya 

staff members and Board members, and one political expert from the University 

of Nairobi. During the implementation of the political context scan, participants 

were first introduced to the set-up and methodology of the political context scan 

and then formed themselves into 3 groups that used the tool to discuss the 

Kenyan political context at the three different levels of political system, actor, and 

culture.  

 

3.4.4  Political Context Scanning and Significant Changes & Challenges 

Identified  
  Below are the results of the political context presented together with the Most 

Significant Changes and Challenges identified at the three levels. 
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3.4.4.1. System: Scanning the Development of the Political Arena 

 
    Figure 11: Results of the political systems scanning; Source CMD-Kenya 2014.  

  

   The discussion on the results presented above made it clear that the Kenyan 

political system currently oscillates between developing (2) and maturing (3), 

having made significant strides away from basic (1). Participants noted that 

among the important provisions for improvement towards the future are the 

issue of public financing of electoral processes. The levels of political 

representation and participation were seen as rapidly improving and growing; 

whereas the development of the party system was still inhibited by instability 

between the different parties, the large number of parties and movement across 

parties. In terms of process, the participants noted that the main differences 

between the academic oriented participants and the practitioners of CMD-Kenya 

stems from the latter focusing more on the legal provisions in place and the 

former on the implementation of these laws.  

 

   On the basis of these findings, the participants identified the following changes 

and challenges at the level of the Kenyan political system.  
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Figure 12: results of the scanning of changes in and challenges to the political system: Source CMD-

Kenya 2014.  

 

   It was noted that the Kenyan political system has gone through a number of 

changes in terms of legislation over the last 2 years and that both parties and 

citizens need to internalize the implications these have on the political system.  
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3.4.4.2. Actors: Scanning the Skills and Capacities of Parties    
 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

       Figure 13: Results of scanning of political actors: Source CMD-Kenya 2014 

    

   The level of political actors looked specifically at political parties, the main 

stakeholder in the work of CMD-Kenya. Overall, it was noted that the political 

parties in Kenya are “developing” with ever-stronger rootedness in society but 

that there are very weak relations between parties and their legislators. This was 

noted more broadly with all elected officials. As to the point of functioning party 

organisations, participants agreed that legally parties should have established 

secretariats. However, these were still in the first stages of development for many 

parties and there was significant work needed to ensure that they function 

effectively, especially during electioneering period and after. It is important for 

parties to have clearly identifiable policy positions and to operate on 

programmatic bases. It was noted that between 20-30% of parties have 

comprehensive manifestos and that through processes of strategic planning and 

prioritization as well as other initiatives, many parties are moving in the right 

direction. To this end CMD-Kenya has from 2013 been collaborating with 
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International IDEA on a strategic plan development programme that has so far 

seen 10 political parties develop strategic plans. 

 

   The changes and challenges identified were:  

 
Figure 14: Results of scanning on changes within and challenges to political actors: Source CMD-Kenya 

2014. 

 

   While several positive changes were mentioned, the discussions revealed that 

there still remains a large number of weaknesses in both the institutional 

environmental and the make-up of political parties. Examples were given of how 

the sustainability of parties was being undermined by lack of access to funding 

and the constant fluidity or state of flux of the party system.  

 

3.4.4.3. Culture: Scanning the Democratic Values and Behaviours of Political Actors 

  

   In the area of political culture, participants examined several aspects relating to 

democratic values and behaviours, including political violence, inter-party 

communication and interaction, and the extent to which political actors actually 
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uphold the rules and regulations they are bound by. The results varied between 

the groups, as presented below.    

 
Figure 15: Results of scanning of the political culture: Source CMD-Kenya 2014.  

 

   During the discussion, emphasis was placed on positive developments noticed 

against the backdrop of the post-election violence in 2007/2008. Specifically that 

there now seems to be a higher degree of tolerance for expressing opposing 

viewpoints. This dynamic was noticed within the workshop itself. However, no 

consensus could be reached between the different participants, especially in the 

area of rule-bound behaviour. It was emphasized that within the Kenyan political 

context the development of political culture is not systematic. Examples included 

the implementation of The Political Parties Act 2011 and the Elections Act 2011 to 

help regulate the functioning of political parties and start changing their mind set, 

which was anyway thought to be working to some extent. At the same time, 

when an attempt was made to change laws on party hopping and on educational 

requirements for eligibility to contest public office, many political parties resisted 
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with these and fought these changes
8
. It was further noted that with the many 

examples brought up is an indication of high degree of political activism in Kenya 

and political consciousness through electoral competition, litigation, and other 

political processes.  

 

   The most significant challenges discussed were issues that remain prevalent, 

including weak constitutional enforcement;, a weak rule of law culture, and 

general negative attitude towards political institutions (see Figure 16 below!).  

 
Figure 16: Results of scanning for changes and challenges in the political culture: Source CMD-Kenya 

2014.  

 

                                                           
8
 It should be noted though that also that there was a High Court ruling declaring the educational requirements 

unconstitutional.  



33 | P a g e  

 

 

3.5 EXTERNAL ASSESSMENT 2 – PESTLE ANALYSIS  
   This political, economic, social, technological, legal and environmental (PESTLE) 

assessment is very complementary to the others and particularly the external 

assessment 1 in section 3.4 above. It for example expounds some issues that can 

only be indicated shorthand in the SWOT. Some issues that should be in this 

PESTLE have already been dealt with at length in the other assessments, 

particularly the political context scan in section 3.4, and have thus at most just 

been mentioned briefly here.  

 

3.5. 1 Political; Political Situation of the Country and how it Affects 

the Work of Non-State Actors:  

   There is a new government in place, i.e. the Jubilee administration of the 

coalition of The National Alliance (TNA) and the United Republican Party (URP). Of 

course the issue of the Kenya cases at the ICC hovers over it and seems to have 

influenced a wary if not hostile attitude to non-state actors, particularly those in 

the democracy, justice, governance, and human rights sectors. Also influencing 

the political situation are the Kenyan Defences Forces actions in Somalia 

beginning in 2011 and their current presence there under the auspices of the UN 

mandated African Mission in Somalia (AMISOM), and what would seem to be 

retaliatory violent attacks carried out on Kenyan soil be suspected members and 

affiliates of the Al-Shabab
9
. These in addition to other acts of large scale violence 

around the country, and particularly the ones in Lamu County, have created 

tension and a polarising tendency in the political atmosphere. In the case of Lamu 

there were statements from high echelons of government that seemed to be 

blaming some sections of the opposition for the violence. The Jubilee 

administration seems not to have made the nurturing of national cohesion and 

integration a high priority item as proposed in the Agenda Four reform package to 

address long term causes of the violent post-election crisis of 2008. On the other 
                                                           
9
 These are particularly the Westgate attack in September 2013 and attacks with explosive devices in the 

Mandera, Wajir, Garissa, Mombasa, and Nairobi counties.  
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hand resultant insecurity and tensions, particularly in the counties in the North 

Eastern region and at the Coast can hamper the implementation of field based 

programmes in those counties. Already from 2011 CMD – Kenya has been able to 

hold only one field activity in the North Eastern Kenya counties. Yet these are 

some of the counties in Kenya have social and economic indicators showing that 

there is a lot of need
10

.   

 

3.5.2 Economic: Prevalent Economic Factors:  

   Obviously prevalent economic factors the cost of business and hence the costs 

of things and for action and implementation. According to KNBS
11

 the first quarter 

of 2014 experienced a relatively stable macroeconomic environment despite 

interest rates remaining comparatively high. Inflation rose moderately but was 

nevertheless contained at an average of 6.78 per cent during the first quarter of 

2014 compared to 4.08 per cent in the same quarter of 2013. In June 2014 it rose 

to 7.39%
12

. A high inflation rate obviously has a negative bearing on the cost of 

doing business. Thus programming planning and implementation is more prudent 

putting in place mitigating circumstances to circumvent inflated prices of goods, 

commodities, and services.   

3.5.3 Social: Important Cultural Traits in Political Society and Their 

Determinants  

   We focus here only on matters that may not have been emphasised in sub-

section 3.4.4.3 above that looked at the cultural bit of the political context scan of 

sub-section 3.4.4 above. The matter of transparency, accountability, and impunity 

was also identified as among the long term causes of the post-election crisis of 

2008. There seems to be what could be termed a permissive culture prevalent 

particularly in Kenya’ s political and public sector areas in regard to matters of 

accountability. Widespread corruption in the public sector, often linked to 

                                                           
10

 These are some of the most poverty stricken counties in Kenya, for example.  
11

 http://www.knbs.or.ke/index.php?option=com_content&view=article&id=261:gross-domestic-

product-first-quarter-2014&catid=82:news&Itemid=593 .  
12

 http://www.knbs.or.ke/index.php?option=com_content&view=article&id=259:cpi-and-inflation-rates-for-june-

2014&catid=82:news&Itemid=593 .  
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political actors, still continues to be an issue of major concern
13

. Linked to it is 

that constitutionalism and the rule of law in Kenya continues to be relatively weak 

and some law enforcement agencies appear to be structured around the interests 

of particular social and political groupings.  

 

3.5.4 Technological: Innovations Likely to Affect Political Society  

  

  Technology is like a sword that cuts both ways. There is a lot of room and 

potential for political mobilisation using new ICTs, particularly mobile phones. 

Mobile money transfer was invented in Kenya and there are approximately more 

than 20 million Kenyans who have access to them. That coupled with emergent 

social media have immense possibilities. Yet social media has also proved to 

contain the dark undertones of negative ethnicity. The appropriate adoption of 

these technologies can aid the structural strengthening and institutionalisation of 

political parties. It is now possible to communicate to and with thousands of 

people who are at a distance in an instant. Perhaps due to their structural 

weaknesses political parties have been slow in their up-take and use of these 

technologies. What can be done by CMD-Kenya itself and for political parties as 

such through these means has been detailed in strategic objective area four of 

sub-section 4.1.4, sub-section 4.1.4.2 below, and the initiatives in section 4.2, the 

projects (ICT & Knowledge Centre) in sub-section 4.2.1, and the policy and 

communication programmes in sub-section 4.2.2.     

 

3.5.5. Legal: Current and Anticipated Legislations Regulating the 

Sector  

 

   Here one has a mixed bag. The innovative constitutional and legal provisions, 

particularly those directly influencing the political arena, that have arrived as a 

result of the new constitutional dispensation have been highlighted in strategic 

                                                           
13

 The issue of Anglo-Leasing has recently come up again with the Kenyan government in May 2014 controversially 

paying up to around 1.5 billion KES to some of the contractors linked to the matter.  
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objective area 1 of sub-section 4.1.1 below and need no repetition here. 

However, perhaps because of a hostile attitude both to non-state actors and the 

media on the part of the government, some laws have been enacted that have 

retrogressive connotations and which have been referred to in short form in the 

SWOT analysis in section 3.3 above.  First were the mooted amendments to the 

Public Benefits Organisations Act 2013 and the most draconian of which would 

have had the effect of limiting the foreign sourced funding of non-state actors to 

no more than 15% of their annual budget. Only about 2% of CMD-Kenya’s annual 

budget is sourced from local sources. The proposed amendments did not go 

through the National Assembly in December 2013 but may yet be brought back.  

 

   Secondly are the amendments to the Information and Communication Act 1998 

and which went through the National Assembly to become law. The amendments 

would have the effect of compromising independent media watchdogs, and 

violating Article 34 of the Constitution on Freedom of the media among other 

things. In December 2013 CMD – Kenya felt strongly enough about the above two 

matters to engage both Parliament and the public on them.   

 

3.5.6 Environmental:  

The environmental factors that include but are not limited to climate, weather, 

geographical location, global changes in climate, environmental offsets etc, were 

not deemed to be having a direct bearing or influence on political society as such 

and have thus not been discussed here.  
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CHAPTER FOUR 

 

STRATEGIC ISSUES, OBJECTIVES, AND STRATEGIES 

 

4.1 STRATEGIC OBJECTIVE AREAS AND ISSUES 
 

4.1.1– Strategic Objective 1 - To Improve the Multiparty Democracy 

and Political Systems Level   

 

4.1.1.1 Strategic Issue 1:  

 Kenya has a new constitutional dispensation that has brought with it new 

systems of political and governance structures, including devolved government. 

With it is an express recognition of Kenyan’s political rights, particularly the rights 

to form political parties, to vote, and to be elected as stated in Article 38. Also the 

constitution has expressly cognised the role and functions of political parties and 

stipulated their basic nature in Articles 91 and 92. The mandate of CMD –Kenya is 

to strengthen multiparty democracy from within political society by working with 

political parties, and hence need strategies to implement the new constitutional 

dispensation.  

 

4.1.1.2 Strategic Objectives:   

• To enhance the role of political parties and through mass public in the 

realisation of the new constitutional dispensation including devolution; 

• To commit political parties to the effective representation of the citizens, 

especially women, youth, minorities, and PWDs; 

• To promote and commit political parties to eradicating barriers for effective 

citizens’ participation in politics, political parties, voting, standing for 

elections, or other forms of participation;  

• To promote proactive contestation and participation in the political system; 
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•  To build the capacity of political parties to be stable organisations with 

effective capacity to contest in electoral processes;   

• To ensure that electoral laws, political party regulations, and public funding 

frameworks are fair to and adhered to by all parties
14

;   

 

4.1.2 Strategic Objective 2 – To Enhance the Status and Capacities of 

Political Actors  

 

4. 1. 2.1 Strategic Issue 2: 

There are no political systems devoid of actors and who need appropriate 

capacities in order to operate and conduct themselves effectively in attaining 

their mandates. Political parties in Kenya are structurally and institutionally weak 

with a majority rather transient in nature. The new constitutional order provides a 

good opportunity for enhancing their capacities. A core mandate of CMD-Kenya is 

to institutionalise and build capacity of political parties to make them effective 

actors in the development of multiparty democracy in Kenya.  

 

4.1.2.2 Strategic Objectives 2:     

• To build the capacity of political parties and make them stable 

organisations with effective capability to contest in electoral process;  

• To enhance the capacity of parties to produce substantive policy 

positions, and programmed election manifestos which party members 

can understand and endorse;  

• To encourage parties to ensure coherence between their views and 

those of citizens and constituents;   

• To build the capacity of parties to be effective institutions that identify 

and select candidates for leadership, roll out campaigns, and support 

their own programmatic development;  

                                                           
14

 Accountable and prudent use of public resources is to be emphasized here.  
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• To enhance the capacity of parties to have a strong, functional, and 

effective relations with their members of Parliament and County 

Assemblies.   

• To commit political parties to and monitor the application of democratic 

principles and ideals in their functioning, including transparency, 

accountability, and inclusiveness. 

• To establish an institution to provide professional, regular, scheduled,  

dedicated, and certified long term capacity building and training in 

politics, governance, and leadership for political actors and other 

persons. 

 

4.1.3 Strategic Objectives 3: To Improve the Political Culture Level:  

 

4.1.3.1 Strategic Issue 3:  

Multiparty democracy and political systems, and the capacity of actors must go 

with a culture. Democracy is not just about constitutions and the structures that 

go with it, there are also traditions, more, and culture is involved. The United 

Kingdom is a good example since it is a stable democracy and yet much of its 

constitution remains largely unwritten and has evolved from culture and tradition 

over years. Crucial in democracy is the culture inculcation of tolerance, and 

appreciation, and accommodation of divergent opinion. Other traits are rule 

bound or following behaviour, constitutionalism, respect for the rule of law, and 

explicit renunciation of violence as a means of resolution of political and social 

differences.  

 

4.1.3.2 Strategic Objectives 3:  

• To maintain the role of CMD-Kenya as a continuous and constructive 

dialogue platform between the political parties at all levels and on a wide 

range of national issues;  

• To commit political actors to rule bound behaviour in compliance to rules 

and regulations, and appropriate reinforcement mechanisms.  
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• To promote and strengthen means for peaceful resolution of political 

conflicts, and encourage the explicit exclusion of violence as an option to 

resolving conflicts; 

• To promote and encourage means for tolerant, respectful, and constructive 

debate and exchange of opinions. 

 

4.1.4 – Strategic Objective 4: To Develop the Organisational Capacity 

of CMD-Kenya to Effectively Deliver on its Mission  

 

4.1.4.1 Strategic Issue 4: 

CMD-Kenya has been in existence for 10 years.  A key element of an effective 

organisation is the ability to adapt to changes over time. Just like the organisation 

has formulated the 3
rd

 of its strategic plan so must it also renew itself in other 

ways to be able to meet its mandate and to address new challenges different 

from the ones it experienced at its inception.  

 

4.1.4.2 Strategic Objectives 4:  

• To ensure effective overall organisational functioning of CMD-Kenya and 

coherence between all its organs;  

• To put in place policies, strategies, and implement plans to ensure the 

financial sustainability of CMD-Kenya;  

• To make programmes more coherent to the needs of member parties and 

other stakeholders; 

•  To enhance capacities, mechanisms, systems, and methods for effective 

programmed delivery; 

•  To create an environment conducive to optimal return from human capital 

in producing value by way of competencies, knowledge, creativity, and 

ability.  

• To put in place policies and strategies and provide appropriate 

technological and infrastructural components. 
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4.1.5 Strategic Objective 5: To Promote Exchange Between Political 

Society and Other Actors in Building a Better Society: 

 

4.1.5. 1 Strategic Issue:  

   The political world and society exist neither in a vacuum nor in isolation from 

other kinds of society. There is no one field of human endeavour that has a 

monopoly of ideas, knowledge, and skills. Political society and political parties 

have to work with other organisations for purposes of mutual enhancement of 

capacities and indeed to attain a better society.  

 

4.1.5.2 Strategic Objectives 5:  

1. To collaborate with other sectors to enhance the capacity of CMD-Kenya to be as 

a successful governance institution;   

2. To use CMD-Kenya as a platform for inter-sectoral dialogue and joint actions in 

realizing the new constitutional dispensation, democracy, good governance, and 

rule of law. 

 

4.2 INITIATIVES AND RELATED ACTIONS   
 

  These are the actions that will lead to achievement of the above objectives, and 

will take the form of projects or programmes. They are arranged under “Projects”, 

“Programmes”, and “Initiatives”. The action points listed here should be 

considered as largely indicative and by no means necessarily exhaustive of what is 

to be undertaken in each project, programme, and initiative. They provide 

“menus of options”, so to say, in terms of actions that can be undertaken in 

realising the strategic objectives.  
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4.2.1 Projects and Related Actions 

Leadership Institute  

 - Take concrete measures to found the CMD-

Kenya Leadership & Governance Institute;  

 - The mission of CMD (Kenya) Institute of 

Leadership and Governance is to promote 

Leadership Training and Governance; Train 

leaders to understand and develop good 

principals of governance; promote  highest 

degree of skill and efficiency leadership; 

cultivate and maintain  highest ethical 

standards and professional conduct; 

 Provide, facilities for teaching, training and 

instruction in leadership and governance;  

 Carry our research;  

 - Grant degrees, diplomas, certificates or other 

equivalent recognition to leaders having 

special knowledge in leadership and 

governance. 

 - The Institute will have scope for strong 

partnership with the NIMD, and particularly of 

a regional element under the auspices of the 

ARP and the Global Partnership for Multiparty 

Democracy.  

ICT & Knowledge Centre  
 - Develop and implement technology policy 

for CMD- Kenya; 

 -  Develop and implement an ICT policy 

including a document management system 

(DMS); 

 - Provision of a state of the art Knowledge 

Centre;  

 - Creation of virtual knowledge hub in support 

of CMD-Kenya learning activities, including the 

Leadership Institute (e-education and learning; 

e-governance; e-news and media. 

Table 10: Projects and related actions  

 

4.2.2 Programmes and Related Actions  
Table 11: Programmes and related actions  

Political Party Strengthening  
 - Capacity building and provision of technical 

assistance to political parties in adopting 

sound organisational management principles 

(e.g. strategic management/planning); 

 - CMD-Kenya to advocate, lobby or otherwise 

to ensure that public funding frameworks for 

political parties are fair and adhered to; 

 - Lobbying and advocacy for transparency, 

Gender & Inclusivity  

 - Lobby and advocate for the full 

implementation of all constitutional gender 

equity and affirmative action provisions;  

 - Ensure and monitor compliance by political 

parties to constitutional and other legal 

gender equity provisions;  
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accountability and good practices in the use of 

public  funds;  

 - Provide capacity building to parties on all 

relevant constitutional and legal provisions; 

 - Monitor and facilitate peer review of political 

parties adherence to key political statutes: PPA, 

Elections Act, and articles related to elections and 

political parties in the constitution (Chapter Six 

inclusive);  

 - Engage political parties and their members in 

the implementation and monitoring of the 

new constitutional dispensation, and 

particularly of devolution;  

 - Lobby, advocate, and monitor the rate (with 

score carding) of public participation in 

governance at national and devolved levels;   

 - Facilitate the building of strong networks and 

links between political parties and Parliament 

& County Assemblies;  
 - Provide capacity building and technical 

assistance to political parties in financial 

sustainability & resource mobilisation;  

 - Fostering multi-actor dialogue on important 

issues at the national and devolved levels as 

means of promoting democratic development 

agenda and interaction;  

 - Carry out quarterly state of the nation 

reviews;  

 - Provide capacity building and technical 

assistance to political parties on organizational 

development, structure building, and growing 

of membership; membership recruitment;  

 - Provide capacity building to political parties 

on electioneering; candidate selection; 

elections & campaigns management; 

management of candidates & election 

personnel; election & campaign financing;   

 - provide capacity and technical assistance in 

as well as engage in election monitoring and 

observation; 

 - Provide capacity building and technical 

assistance to political parties in the 

management of internal party elections and 

 - Provide capacity and facilitate political 

parties in conducting peer monitoring of their 

compliance with constitutional and other legal 

gender equity provisions;  

 - Provide capacity building to political parties 

on gender equity issues, and on women’ s 

political rights in particular;  

 - Promote women’ s participation in political 

leadership by supporting their efforts in 

elective and affirmative action positions;   

 - Ensure and monitor compliance by political 

parties to constitutional and other legal 

provisions in regard to PWDs;  

 - Provide capacity building to political parties 

on issues of PWDs; 

 - Create linkages and networks between 

political parties and bodies representing 

PWDs;  

 - Ensure and monitor compliance by political 

parties to constitutional and other legal 

provisions in regard to minorities;  

 - Provide capacity building to political parties 

on issues of minority communities; 

 - Create linkages and networks between 

political parties and minority communities; 

 - Follow through by lobbying and advocating 

for the implementation of Affirmative Action 

clauses in the Constitution and related laws.   
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nominations.   

Youth 

 - Provide capacity building and technical 

assistance in strengthening and empowering 

youth wings of parties; 

  - To provide capacity building to parties on 

participation of their youth in policy 

formulation and championing of issue-based 

politics; and in key party decision making 

organs and processes;  

 - To provide capacity building to youth in 

political parties to be organized, constructive, 

able to manoeuvre political processes as well 

as influence decisions/positions of/by political 

parties; 

 - To promote the youth in participation in 

political leadership by supporting their efforts 

in elective and affirmative action positions;  

 Create linkages between political parties and 

bodies representing the youth;  

Policy & Communication  

 - Capacity building of political parties in policy 

formulation; programmatic campaign 

manifesto development; 

 - To provide capacity building and technical 

assistance to parties in strengthening internal 

capacities and mechanisms for the 

participatory formulation of their policies and 

articulation (enhance capacity of political 

parties to develop public engagement/ 

outreach strategies to increase public 

understanding of policies that identify each 

political party);  

 - External voice; Capacity building in 

engagement with government and the mass 

public on policy positions and public agenda 

setting;  

 - Provide capacity building and technical 

assistance to political parties in the adaptation 

and use of appropriate technologies, ICTs, 

social, media etc.  

 - Provide capacity building to political parties 

on internal public opinion and attitudes 

survey/polling, statistics, and forecasting;  

            Sports Governance  

 -To create networks and links between 

political society and the sports fraternity to 

promote good governance and common 

values;  

 -To lobby and advocate for accountable sports 

governance;  

 -Establish inter-parties sport teams in various 

team sports and in collaboration with Sports 

Federations/Associations and County Ministry 

of Sports, organize professionally run 

tournaments within the Counties and 

Nationally. The Tournaments shall be utilized 

as a platform for dialogue, advocacy, lobbying, 
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building inter-party relations and promoting 

devolution in Kenya; 

 - Build capacity of Sports Federations at 

National and County level in Governance, 

leadership, management and legal framework 

through a series of capacity building 

workshops and trainings; 

 - Facilitate more Sport teams to engage in Rio 

Olympics 2016 through identifying and 

nurturing talents of young athletes in the 

various counties and exposing them to local, 

national, regional and international 

tournaments.  

 

4.2.3 Initiatives Under Various Strategic Objectives  
Table 12: Initiatives under various strategic objectives  

Financial Sustainability, 2.4.4 (2):  

 - Putting in place and implementing a financial 

sustainability action plan (with an emphasis on 

diversification of means of income generation 

and types of donors); 

 - Reviewing, up-dating, and implementing the 

resource mobilisation policy; 

 Realising the Leadership Institute as a means 

for income generation;  

 - Putting in place both a policy on as well as a 

reserve fund;  

 - Create finance, audit, and procurement 

policies; and review and up-date finance, 

audit, and procurements procedures manuals;   

Environment for Optimal Return on 

Human Capital, 2.4.4 (4): 

 - Create human resources policy and review 

and up-date human resource procedures 

manuals;   

 - Review and up-date terms and conditions of 

service for employees; 

 - Include staff capacity building and training in 

the policy;  

Capacities & Systems for Effective 

Programme Delivery, 2.4.4 (3) 

 - Enhance integration and co-ordination 

between programmatic areas;   

 - Create and implement an effective planning, 

monitoring, evaluation, reporting, and 

Effective Functioning of CMD &  

Coherence of Its Organs, 2.4.4 (1): 

 - Ensure that CMD’ s enabling statutes and 

structures are up- to date with current 

realities;   

 - Revising and up-dating the CMD-Kenya 



46 | P a g e  

 

learning (PMERL) system.  communication policy and putting in place 

measures to improve internal and external 

communication.   
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CHAPTER FIVE 

 

STRATEGIC RESOURCES 
 

5.1 HUMAN CAPITAL  
 

 
Figure 17: CMD-Kenya Organisational Structure: Source CMD-Kenya 2014 

 

   The CMD-Kenya Oversight Board which is composed of one representative of 

each member party of CMD-Kenya is responsible for policy and decision making. It 

is however responsible to the Annual General Meeting (AGM) consisting of 3 

representatives of each party. The Secretariat is responsible for the day to day 

running and management of the organisation and the implementation of 
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programmes. The latter brings forth programmatic and other proposals to the 

Oversight Board for discussion, policy, formulation, and decisions in terms of the 

overall programmatic directions.  

 

Below see the Secretariat Structure towards the Implementation of the Strategic 

Plan 2014-2018: 

 

 
Figure 18: Structure of the CMD-Kenya Secretariat: Source CMD –Kenya 2014  
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5.2 FINANCIAL RESOURCES  
It is envisaged between the Resource Mobilisation Committee, the Finance and 

Establishment Committee and the Chair of the CMD-Kenya jointly with the 

support of the Secretariat, that the financial sustainability plan will take effect in 

the coming years as per the chart below: 

 

FINANCIAL PROJECTIONS 2014-2018

-

50,000,000.00 

100,000,000.00 

150,000,000.00 

200,000,000.00 

250,000,000.00 

300,000,000.00 

350,000,000.00 

2013 2014 2015 2016 2017 2018

KSHS

KSHS

 
Figure 19: Financial projections for CMD-Kenya 2014 - 2018.  
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FINANCIAL PROJECTIONS 2014-2018 

(USING 2013 AS THE BASE)
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Figure 20: Financial projections for CMD-Kenya 2014 – 2018 using 2013 as a base:  

Source CMD-Kenya  
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CHAPTER SIX 

 

IMPLEMENTATION MATRIX 
 

1.- Strategic Objective Area 1: Strengthen - Multiparty Democracy and Political Systems  

To strengthen multiparty democracy from within political society by working with political parties 

 

Objectives Short term results 

and outputs  

Timelines  Long Term 

Indicators 

Timelines  Responsibility  Monitoring 

&Evaluation 

Resources 

Objective 1.1 To engage political parties in constitutional implementation   

To engage and 

enhance the role 

of political 

parties and 

through them 

the mass public 

in the realisation 

of the new 

constitutional 

dispensation 

including 

devolution 

1. Lobby, advocacy 

done and joint 

working efforts 

made with the 

national govt & 

county govts to put 

in place: appropriate 

measures for public 

participation;    

2. Lobbying and 

advocacy done and 

capacity building and 

technical assistance 

provided on 

legislation on the 

right to citizens to 

petition and 

challenge (Section 

88 County Govts. Act 

1. Continuous 

btw 2014- 

2018; 

 

 

 

 

 

 

2. 31st Dec 

2016;  

 

 

 

 

 

 

 

 

 County 

policies and 

legislations on 

public 

participation 

in place and 

effectively 

functioning. 

Perpetuity. ED, CMD-K Chair  ED, and Chair 

Internal 

Programmes 

Board 

Committee, 

CMD- K Chair.  

KES 50 M 
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2012);  

3.Lobbying and 

advocacy done, and 

capacity building and 

technical assistance 

provided on 

establishing of 

national and county 

designs and 

frameworks, and 

county legislation for  

civic education,  

(Sections); 

4. Capacity building 

provided to political 

parties on all 

relevant 

constitutional and 

legal provisions.   

 

3. By 31st Dec 

2016; 

 

 

 

 

 

 

 

 

 

 

 

4. Constantly 

up to 2018 

with regularly 

and periodic 

reviews. 

 Objective 1.2 To commit political parties to the effective representation of citizens   

 To commit 

political parties 

to the effective 

representation 

of the citizens, 

especially 

women, youth, 

minorities, 

marginalised 

groups, and 

PWDs; 

 

1. Constant peer 

review and 

monitoring of 

political parties done 

to ensure that they 

comply with all legal 

provisions on gender 

equity;  

2. Lobbying and 

advocacy done to 

and with political 

parties, the 

Executive and 

1. Continuous 

btw 2014- 

2018. 

 

 

 

 

 

2. By 31st Dec 

2015 as ruled 

by the 

Supreme 

Court in 2012.  

1.  Parties 

have effective 

representatio

n of the 

citizens, and 

especially 

women, 

youth, 

minorities, 

marginalised 

groups, and 

PWDs.  

 

1. 

Perpetuity 

ED, CMD- K 

Chair  

ED, and Chairs 

of Youth and 

the Gender & 

Inclusivity 

Board Cmtees, 

CMD- K Chair  

Board 

Committees. 

KES 50 M 
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Parliament to pass 

legislation to ensure 

that Parliament is 

compliant with 

Article 27 of the 

Constitution;  

3. Lobbying and 

advocacy done with 

and for Parliament 

to put in place (as 

per Article 100 of 

the Constitution) 

legislation to 

promote 

representation in 

Parliament of 

women, PWDs, 

youth, ethnic 

minorities, and 

marginalised 

communities; 

4. Capacity building 

and technical 

assistance provided 

to political parties in 

strengthening their 

your wings; 

5. Capacity building 

and technical 

assistance provided 

to political parties 

on mainstreaming of 

the youth in decision 

 

 

 

 

 

 

3. By 31st Dec. 

2015; 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. By August 

2017 general 

elections;  

 

 

 

5.  By August 

2017 general 

elections;  
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making organs and 

process including 

policy formulation;  

6. Capacity building 

and acculturation to 

the norms and 

values of the 

political scene and 

its processes   

provided to the 

youth; 

7. Capacity building, 

technical assistance, 

provided to the 

youth in order to 

increase the number 

of youth candidates 

for and presence in 

public elective and 

nominative 

positions; 

8. Political parties 

facilitated in the 

formation of 

mutually beneficial 

links and networks 

with PWDs bodies; 

9. Capacity building 

provided to political 

parties on PWDs and 

compliance of the 

former with 

constitutional legal 

 

 

 

6. By August 

2017 general 

elections;  

 

 

 

 

 

7. By August 

2017 general 

elections;  

 

 

 

 

 

 

 

 8. By August 

the 2017 

general 

elections;  

 

 

9. By 31st Dec. 

2016;  
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provisions on the 

latter monitored 

10. Capacity building 

provided to political 

parties on ethnic 

minorities, 

facilitation provided 

to create links with 

the latter, and 

compliance of the 

former with 

constitutional and 

legal provisions on 

the latter 

monitored;   

11. Capacity building 

and facilitation 

provided to political 

parties in conducting 

peer monitoring of 

their compliance 

with constitutional 

and legal provisions 

on gender equity; 

12. Capacity building 

provided to political 

parties on gender 

issues and women’ s 

rights in particular;  

 

 

10. By 31st Dec 

2016; 

 

 

 

 

 

 

 

 

 

 

 

11. By 31st Dec 

2016;  

 

 

 

 

 

 

 

12. By 31st Dec 

2016. 

 Objective 1.3: To promote and commit political parties to eradicating barriers to effective citizen participation    

 To promote and 

commit political 

parties to 

1. Capacity building 

and technical 

assistance provided 

1.  By the 

August  2017 

general 

1. There are 

no barriers for 

citizens to 

1. 

Perpetuity 

ED, CMD-K Chair ED, Chair  

Internal 

Programmes 

KES 50 M 



56 | P a g e  

 

eradicating of 

barriers to 

effective citizens’ 

participation in 

politics, political 

parties, voting, 

standing for 

elections, or 

other forms of 

participation;  

to and political 

parties committed to 

high voter 

registration, and 

redress of voter 

apathy and low turn 

outs;  

2. Voter education 

conducted on a large 

scale;  

elections;  

 

 

 

 

 

 

2. 1st Jan 2015 

– August 

2017. 

effectively 

and actively 

participate in 

political life of 

society 

through 

participating 

in political 

parties, voting 

or standing 

for election or 

other forms of 

participation.  

 

Board 

Committee.  

Objective 1.4: To promote proactive contestation   

 To promote 

proactive 

contestation and 

participation in 

the political 

system by all 

persons and 

political parties  

1. The state lobbied, 

advocated to, and 

encouraged to avoid 

temptations of 

casting the 

opposition as 

bogeymen as a way 

of countering and 

addressing political 

opposition 

(particularly through 

quarterly state of 

the nation reviews at 

CMD-Kenya Board 

meetings); 

2.  Political parties 

committed to and 

1. 1st Jan 2015 

– 31st Dec 

2018; 

 

 

 

 

 

 

 

 

 

 

 

 

2. By 31st Dec. 

2016. 

1. Political 

parties have 

no barriers to 

effectively 

access the 

political 

system and 

participate in 

political 

processes 

(including 

participation 

in the 

electoral 

processes); 

2.  Electoral 

laws are fair 

1. 

Perpetuity  

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 

Perpetuity 

ED, CMD- K 

Chair  

ED, Chair 

Governance 

Board 

Committee. 

KES 50 M 
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the Executive, 

Parliament,  

Judiciary, and IEBC  

lobbied and 

advocated  to 

address electoral 

deficiencies and any 

degree of fraud and 

to institute reforms 

to improve the legal 

framework related 

to elections in the 

country;  

to all political 

parties; 

registration 

and voting is 

open for all 

citizens; 

voters have a 

wide range of 

choices in the 

election; there 

are equal 

campaigning 

opportunities; 

and it is 

possible for 

opposition 

parties to win 

power 

through the 

electoral 

process.  

Objective 1.5: To ensure fairness and compliance with electoral and party regulations  

 To ensure that 

constitutional 

and statutory 

electoral laws, 

political party 

regulations, and 

public funding 

frameworks are 

fair to and 

adhered to by all 

1. To work with, 

lobby, and advocate 

with the Executive 

and Parliament to 

appoint Registrar of 

Political Parties 

(RPP) and 3 

Assistants  per the 

Political Parties Act 

2011  

1. By 30th June 

2015;  

 

 

 

 

 

 

 

 

1. Party public 

funding 

frameworks 

are fair to and 

adhered to by 

all parties. 

1. 

Perpetuity 

ED, CMD- K 

Chair  

ED, Chairs 

Governance, 

and Internal 

Programmes 

Board 

Committees.  

KES 50 M 



58 | P a g e  

 

parties 2. To lobby 

Parliament, and use 

legal means to make 

the minimum 

conditions for state 

funding of parties  

equitable to all 

parties with 

representation at 

national or county 

level; 

3. Capacity building 

and technical 

assistance provided,  

and political parties 

committed to best 

practices and peer 

review on 

transparency, 

accountability, and 

use of public funds; 

4. Adherence to the 

Political Parties Act 

2011 monitored by 

CMD-Kenya and 

peer review 

facilitated. 

2. By 30th 

2015; 

 

 

 

 

 

 

 

 

 

3. By 30th June 

2016;  

 

 

 

 

 

 

 

 

4. 1st Jan 2015 

–  31st Dec.  

2017;  

 

 

2. Strategic Objective Area 2: Build – Capacities of Political Actors   
Objective 2.1 To enhance stability and electoral capacity of parties   

To build the 

capacity of 

political parties 

1. Capacity building 

and technical 

assistance in 

1. By the 

August  2017 

general 

1. Political 

parties 

operating on 

1. 

Perpetuity; 

 

1. ED, CMD- K 

Chair .  

 

1. ED, Chair 

Internal 

Programmes 

KES 50 M 
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to be stable 

organisations 

with effective 

capacity to 

contest in 

electoral 

processes 

strategic 

management/planni

ng provided to 

Political parties and 

they have strategic 

plans and are 

carrying out 

activities on such 

basis; 

2. Capacity building 

and technical 

assistance on 

resource 

mobilisation and 

financial 

sustainability 

provided to political 

parties: 

3. Capacity building 

provided to political 

parties on 

organisational 

development, 

structures building, 

and 

recruitment/growing 

of membership.   

elections of 

2017; 

 

 

 

 

 

 

 

2. By 31st Dec 

2016; 

 

 

 

 

 

 

 

3. By 31st Dec.  

2016 

 

 

 

 

 

 

 

sound 

management 

practices with 

strategic 

management 

at the core 

2. Political 

parties using 

best practices 

in resource 

mobilisation 

and financial 

sustainability; 

3. Parties have 

adopted best 

organisational 

development 

practices 

including for 

structure 

building and 

growing of 

membership. 

 

 

 

 

 

 

 

 

 

2. By 31st 

Dec 2017; 

 

 

 

 

 

 

 

3. By 31st 

Dec 2017. 

 

 

 

 

  

 

 

 

 

2. ED, CMD- K 

Chair. 

 

 

 

 

 

 

 

3. ED, Chair 

CMD- K 

Board  

Committee; 

 

 

 

 

 

 

 

2. ED, Chairs 

Internal 

Programmes, 

& RM Board 

Committees; 

 

 

 

 

3. ED, Chair 

Internal 

Programmes 

Board  

Committee; 

 

Objective 2.2 To enhance the policy orientation capacity of parties   

To build and 

enhance the 

capacity of, and 

provide technical 

assistance to 

1. Capacity building 

and technical 

assistance provided 

to political parties 

on policy 

1.  By the 

August  2017 

elections;  

 

 

1.  Parties 

produce 

comprehensiv

e 

programmatic 

1. 

Perpetuity 

Secretariat, 

Steering 

Committee, 

Board. 

ED, Chair  

Internal 

Programmes 

Committee.  

KES 50 M 
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parties to 

produce 

substantive 

policy positions, 

and 

programmatic 

election 

manifestos 

which party 

members can 

understand and 

endorse.  

formulation, and 

programmatic 

campaign manifesto 

development;  

2 Capacity building 

and technical 

assistance provided 

to political parties in 

strengthening 

participatory and 

consensual 

formulation of 

policies  and their 

articulation.  

 

 

 

 

2.  By the 

August  2017 

elections; 

election 

manifestos, 

which (most) 

party 

members can 

understand 

and endorse 

it. 

 

Objective 2.3 To encourage coherence between parties and citizens  

To encourage 

parties to 

ensure 

coherence 

between their 

publicly 

pronounced 

positions & 

views and 

those of 

citizens and 

constituents 

1.  Capacity building 

and technical 

assistance provided 

to political parties to 

develop public 

engagement/outrea

ch strategies to 

increase public 

understanding of 

their policies and 

positions that 

identify them as a 

party; 

2. Capacity building 

and technical 

assistance provided 

to political parties; 

3. Capacity building 

1.  By the 

August 2017 

elections;  

 

 

 

 

 

 

 

 

 

 

2.  By the 

August 2017 

elections;  

 

3.  By the 

1. There is 

coherence 

between the 

views of the 

party and the 

views of 

constituents  

 

1. 

Perpetuity 

ED, Chair CMD- 

K 

 KES 500 M 
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and technical 

assistance provided 

to political parties 

on public opinion 

and attitude 

gauging, measuring, 

and surveying.  

August 2017 

elections.  

 

Objective 2.4 To encourage effective leadership mentorship in parties  

 To build the 

capacity of 

parties to be 

effective 

institutions that 

identify, select, 

and mentor 

good 

candidates for 

public 

leadership and 

governance at 

all levels;  

1. Capacity building 

and technical 

assistance provided 

to political parties 

on the art of political 

mentorship with 

parties committed to 

identify mentors, 

mentees, and put in 

place appropriate 

structures.  

1.  By Dec 

2016. 
  ED, Chair CMD- 

K 

ED, Chair  

Internal 

Programmes 

Board 

Committee.  

KES 300 M 

Objective 2.5 To strengthen relations  between political parties and their legislators  

To enhance the 

capacity of 

parties to have 

strong, 

functional, and 

effective 

relations with 

their members 

of Parliament 

1. Parties have 

invoke  and utilise 

clauses in the 

Political Parties Act 

2011 governing 

relations with their 

legislators; 

2. Capacity building 

and technical 

assistance provided 

1. By mid 

2015;  

 

 

 

 

 

2. By 31st Dec 

2015. 

1.  Parties 

have 

functional 

parliamentary 

and county 

assembly 

causes;  

2. MPs and 

MCAs propose 

policies 

1. By 31st 

Dec 2016; 

 

 

 

 

 

2. 

Perpetuity. 

ED, CMD- K 

Chair. 

ED, Chairs 

Governance 

and Internal 

Programmes 

Committees.  

KES 250 M 
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and County 

Assemblies 

to political parties 

on development of 

strong parliamentary 

and county assembly 

causes and fora.  

consistent 

with party 

views and 

often vote as 

party blocks 

and there are 

effective 

mechanisms 

of political 

parties to 

engage with 

their MP’s 

Objective 2.6 To enhance commitment to democratic principles by parties   

To commit 

political parties 

to and monitor 

the application 

of democratic 

principles in their 

functioning, 

including 

transparency, 

accountability, 

and inclusiveness 

1. CMD-Kenya, 

political parties, 

ORPP, and IEBC have 

agreed on a joint 

programme for 

adoption of best 

practices on internal 

party elections and 

party nominations; 

2 CMD-Kenya and 

political parties have 

agreed on a joint 

programme and 

measures for the 

former to observe 

and monitor party 

elections and 

nominations 

1. By 31st Dec 

2015; 

 

 

 

 

 

 

 

2. By 31st Dec 

2015. 

 

 1. Political 

parties have 

adopted and 

are using best 

practices in 

internal 

elections and 

nominations;  

 

2. Parties fully 

understand   

democratic 

principles and 

consistently 

apply them in 

their 

functioning 

1. 2017 and 

onwards; 

 

 

 

 

 

 

2.  

Perpetuity. 

ED, Chair CMD- 

K 

 KES 250 M 

Objective 2.7 To offer more effective capacity building in leadership and governance   

To found an CMD –Kenya 31st Dec 2014  Leadership & 2017 ED, Chair ED, Chair KES 500 M 
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institution to 

provide 

professional, 

regular, 

scheduled,  

dedicated, and 

certified long 

term capacity 

building and 

training in 

politics, 

governance, and 

leadership to 

political actors 

and other 

persons 

Leadership & 

Governance Institute 

to be up and running 

by final quarter of 

2014 

Governance 

Institute 

becoming a 

university 

Leadership 

Institute 

Committee,  

Chair CMD- K 

Leadership 

Institute 

Committee  

3. Strategic Objective Area 3: –To improve the political culture  
Objective 3.1To maintain CMD-Kenya as a constructive dialogue platform   

To maintain and 

enhance the role 

of CMD-Kenya as 

a continuous and 

constructive 

dialogue 

platform 

between the 

political parties 

on all levels of 

political society 

and on a wide 

range of national 

issues.  

1. Four state of the 

nation reviews done 

at every CMD- Kenya 

Board and AGM and 

publicised; 

2. CMD-Kenya 

organs, Board and 

AGM used to foster 

multi-actor dialogue 

on important issues 

at national and 

devolved levels.    

1. in April, 

June, Sept.  

and Dec of 

each year  

2014- 2018; 

 

2. in April, 

June, Sept  

and Dec of 

each year  

2011- 2015 

 

 

 

  ED, Chair CMD-K ED, Chair 

Governance 

Board 

Committee  

KES 25 M 
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Objective 3.2To commit political actors to rule following  

 To commit 

political actors to 

a culture of the 

rule of law, rule 

bound 

behaviour, and 

constitutionalism 

in compliance 

with rules and 

regulations, and 

appropriate 

reinforcement 

mechanisms.  

  1. General 

compliance to 

rules and 

regulations, 

and 

appropriate 

reinforcement 

mechanisms 

in place. 

1. 

Perpetuity. 

  KEs 10 M 

Objective 3.3Toenhance peaceful and consensual conflict resolution   

To promote and 

strengthen 

peaceful and 

consensual 

means for 

resolution of 

political conflicts, 

and encourage 

the explicit 

exclusion of 

violence as an 

option to 

resolving 

conflicts 

 1. To develop a 

common programme 

with political parties, 

the Office of the 

Registrar of Political 

Parties, the Political 

Parties Disputes, the 

IEBC, the Judiciary, the 

NCIC,  and law 

enforcement agencies 

for the peaceful and 

consensual resolution 

of disputes within and 

between political 

parties.    

1. By 31st 

Dec 2015 

1. Peaceful 

resolution of 

political 

conflicts. 

Violence 

explicitly 

excluded as 

an option to 

resolve 

political 

conflict.  

 

 

 

 

Perpetuity  ED, Chair CMD-K ED, Chair 

Governance 

Board 

Committee.  

KES 150 M 
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Objective 3.4 To encourage political civility and tolerance    

 To promote 

and encourage 

civility in 

political 

endeavour, and  

means for 

tolerant, 

respectful, and 

constructive 

exchange of 

opinions. 

1. To create a 

programme that 

publicly commits 

political parties and 

leading politicians to 

desist from insults, 

fights and personal 

attacks during political 

debates;  

 

1. 2014- 

2018; 

 

 

 

 

 

 

 

 

1. Respectful 

and 

constructive 

debates, 

where the aim 

is to come to 

joint 

conclusions 

and solutions   

2. 

Perpetuity 

ED, Chair CMD- 

K 

ED, Chairs 

Internal & 

External 

Programmes 

Committees. 

KES 100 M 

Strategic Objective Area 4: - Develop the Organisational Capacity of CMD-Kenya  
Objective 4.1 To ensure effective functioning of CMD-Kenya  

To ensure 

effective overall 

organisational 

functioning of 

CMD-Kenya and 

coherence 

between all its 

organs 

1. Sound 

organisational 

structural policies in 

place; 

2. Functions of CMD-

Kenya Board 

Committees 

rationalised;  

3. CMD-Kenya Trust 

Deed, By- Laws, and 

Code of Conduct 

reviewed and up-to 

date; 

4. CMD –Kenya 

structural organogram 

including one for the 

1. December 

2014; 

 

 

2. By 31st 

March 2015;  

 

 

3. 31st march 

December 

2015;  

 

 

4.  By 31st 

March 2015; 

 

1. CMD-Kenya 

and all its 

organs 

functioning 

smoothly and 

effectively.  

Perpetuity  ED, Chair CMD-K ED, and Chairs 

F&E, Audit, 

and By- Laws 

Board 

Committees  

KES 150 M 
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Secretariat in place. 

5. Develop and 

implement Finance, 

Procurement, and 

Audit  and Risk, and 

Asset Management 

Policies; 

6. Review and up-date 

Finance, Procurement, 

and Audit Procedures 

and Operational 

Manuals.  

 

5.  By 31st 

March 2015; 

 

 

 

 

6.  By 31st 

March 2015; 

 

Objective 4.2 To enhance the financial sustainability of CMD-Kenya   

To put in places 

policies, 

strategies, and 

implement plans 

to ensure the 

financial 

sustainability of 

CMD-Kenya 

1. 2009 CMD- Kenya 

Resource Mobilisation 

Policy and Strategy 

revised, up-dated and 

implemented; 

 2. CMD-Kenya 

Financial Sustainability 

Action Plan Instituted 

and mechanism for 

implementation in 

place.  

3. Reserve Fund Policy 

in place; 

4. Reserve Fund 

Instituted; 

5. Policy and strategy 

on income generation 

programmes and 

activities developed. 

 1. By 31st 

March 2015; 

 

 

2. By 31st 

March 2015. 

 

 

 

 

3 By 31st 

March 2015  

4. By 31st 

March 2015; 

5. By 31st 

March 2015; 

1. Resource 

Mobilisation 

Policy and 

Strategy and 

its 

implementati

on constantly 

reviewed and 

up-dated ;  

2. Financial 

Sustainability 

Action Plan 

and its 

implementati

on constantly 

reviewed and 

up-dated.  

 

 

 

1.Perpetuity 

 

 

 

2.Perpetuity 

ED, Chair CMD-K ED, Chair 

Resource 

Mobilisation 

Board 

Committee.  

KES 150 M 
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Objective 4.3 To enhance programmatic relevance    

To make 

programmes 

more relevant 

and coherent 

to the needs of 

member parties 

and other 

stakeholders 

To improve member 

parties and 

stakeholder 

consultation and input 

into formulation and 

execution of 

programmes  

Always    ED, Chair CMD-K ED, Chairs 

Internal 

Programmes, 

External 

Programmes, 

Governance, 

and Gender & 

Inclusivity 

Board 

Committees.   

KES 10 M 

Objective 4.4 To enhance programme delivery   

To enhance 

capacities, 

mechanisms, 

systems, and 

methods for 

effective 

programmatic 

planning and 

delivery 

1. Strategic Plan for 

2014 – 2018 Instituted 

and implemented; 

2 Implementation of 

Strategic Plan 

reviewed; 

3. Enhanced Planning, 

Monitoring, 

Evaluation, Reporting, 

and Learning (PMERL) 

Policy and Regulatory 

 Framework instituted 

and implemented;  

4. Enhanced PMERL 

system reviewed.  

 

1. 1st Dec 

2014 – 31st 

Dec 2018; 

2. By 31st 

Dec 31st Dec 

2016;  

 3. By 1st Dec 

October 

2014; 

 

 

 

 

 

 

 

 

 

  ED, CMD- K 

Chair  

ED, Chairs All 

Board 

Committees.   

KES 10 M 

Objective 4.5 To improve the working environment   

To better an 1. CMD-Kenya human 1. By 31st  1. Improved Perpetuity  ED, Chair CMD-K ED, Chair KES 50 M 
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environment 

conducive to 

optimal return 

from human 

capital in 

producing value 

by way of 

competencies, 

knowledge, 

creativity, and 

ability 

resources policy 

including provisions 

on training and 

capacity building 

developed;  

2. Human resources 

procedures and 

operational manual  

reviewed and up-

dated; 

3. Clear salary policy 

on positions as per 

approved organogram 

be put in place and 

implemented the 

strategic phase;  

Dec 2015; 

 

 

 

 

2. By 31st 

March 2015;  

 

 

 

3. 31st 

March 2015.  

working 

environment 

& conditions.  

Finance and 

Establishment 

Board 

Committee.  

Objective 4.6 To develop organisational technological policy(ies) and infrastructures  

To put in place 

policies and 

strategies and 

provide 

appropriate 

technological 

and 

infrastructural 

components 

1 CMD-Kenya 

Technology Policy in 

place and 

implemented; 

2 CMD-Kenya ICT 

Policy in place and 

implemented; 

  3. State of the art 

Knowledge 

Centre/virtual 

knowledge hub (e-

education and 

learning; e-

governance; e-news 

and media) created. 

1. By 

December 

2014;  

 

2. By 

December 

2014.  

 

 

3. December 

2015 

 

 

 

 

 

1. Technology 

and ICT 

policies 

constantly 

reviewed and 

updated. 

Perpetuity  ED, Chair CMD-K ED, Chair 

Finance and 

Establishment 

Board 

Committee.  

KES 200 M 
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Strategic Objective Area 5:- Promoting beneficial exchange with non-political society   
Objective 5.1 To collaborate with other sectors to enhance CMD-Kenya as a governance institution   

To collaborate 

with other 

sectors to 

enhance the 

capacity of 

CMD-Kenya to 

be as a 

successful 

governance 

institution 

1 Networks between 

political and the sports 

fraternity created to 

promote good 

governance and 

common values; 

2 Lobbying and 

advocacy for 

accountable sports 

governance done;  

3 Inter- parties sports 

teams in various team 

sports established in 

conjunction with 

sports federations; 

4 Tournaments 

utilised as platforms 

for dialogue, 

advocacy, lobbying, 

building inter-party 

relations and 

promoting devolution; 

5 Capacity building in 

governance and 

leadership done for 

sports federations at 

national and county 

levels; 

6 Sports teams 

identified and 

By 31st 

March 2016  
  ED, Chair CMD-K ED, Chair 

Sports 

Committee  

KES 500 M 
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facilitated, and talents 

nurtured to contend 

and prepare for 

participation in the Rio 

de Janeiro Olympics of 

2016 

Objective 5.2: To use CMD-Kenya as a platform for inter-sectoral dialogue in the new constitutional dispensation   

To use CMD-

Kenya as a 

platform for 

inter-sectoral 

dialogue and 

joint actions in 

realizing the 

new 

constitutional 

dispensation, 

democracy, 

good 

governance, 

and rule of law 

1 Old networks 

strengthened and new 

ones created with like- 

minded bodies in the 

quest to implement 

the constitution, and 

promote good 

governance and the 

rule of law.  

     KES 100 M 
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CHAPTER SEVEN 

 

MONITORING AND EVALUATION 
 

  As one can see from the Organisational Scan in section 3.1, planning, monitoring, 

and evaluation had been identified as an area that needed strengthening. As part 

of this strategic planning process CMD-Kenya has recently reviewed its planning, 

monitoring, and evaluation systems and come up with a more robust planning, 

monitoring, evaluation, reporting, and learning (PMERL) policy framework, 

guidelines, and procedures. This has the following components: 

 

7.1 MONITORING  
 

7.1.1 Multi-Annual Strategic Planning:  
At the corporate level, multi-annual strategic plans (of five years each such as this 

one of 2014- 2018 and following on the others from 2004 -2008 , and 2009- 2013) 

shall be prepared every five years providing direction on a number of strategic 

priority areas with pre-defined indicators of achievement.  

 

7.1.2 Strategic Budgeting:  
Strategic-based and results oriented programme budgets are to be prepared on a 

multi-annual or annual basis where a partner prefers the latter basis. These 

outline objectives and expected results. Departments are required to monitor and 

report progress on achieving pre-defined performance indicators.  

 

7.1.3 Annual Work Planning:  
Departments are required to prepare and monitor annual work plans on the basis 

of the approved budget.  
 

7.1.4 Quarterly Work Planning:  
All departments are also required to prepare and monitor quarterly work plans.  

7.1.5 Logical Framework Requirements and Other Monitoring Tools  
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7.1.5.1 Logical Frameworks and Other Tools: CMD-Kenya recognizes the 

usefulness of logical frameworks as a tool to manage for results. 
 

7.1.5.2 Indicators: Performance indicators, means of verification and risks and 

assumptions are to be specified in the logical frameworks for output and outcome 

level results.  

 

7.1.5.3 Baselines: Performance indicators should include baseline and target 

measures for expected results.  

 

7.1.6 Monitoring Criteria:   
For effective results-based monitoring and in order to ensure evaluability (the 

extent to which projects or undertakings can be evaluated both reliably and 

credibly), indicators should be formulated using SMART criteria (specific, 

measurable, attainable, relevant and time-bound):  

 

7.1.6.1 - Specific: The indicator is sufficiently clear as to what is being measured 

and specific enough to measure progress towards a result.  

 

7.1. 6.2 - Measureable: The indicator is a reliable measure and is objectively 

verifiable. Qualitative measures should ideally be translated into some numeric 

form.  

 

7.1.6.3 Attainable: The indicator can be realistically met.  

 7.1.6.4 Relevant: The indicator captures what is being measured (i.e. it is 

relevant to the activity/result).  

 

7.1.6.5 Time-bound: The indicator is expected to be achieved within a defined 

period of time. 
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7.2 EVALUATION  

7.2.1 Purposes  
Evaluation serves the following purposes:  

 

7. 2.1.1 Promoting Organizational Learning and Quality Improvement: CMD-

Kenya views evaluation as an opportunity to learn how to do things better, more 

effectively, with greater relevance, with more efficient utilization of resources and 

with greater and more sustaining impact.  

 

7.2.1.2 Ensuring Accountability: As an organization receiving funds in the form of 

voluntary contributions from partners/donors, in addition to a growing 

proportion of funds in the form of self-generated income from individual 

beneficiaries for training services, the Institute is answerable to its sources of 

funding for delivering results.  

 

7.2.1.3 Improving Informed Decision-Making: Results from evaluations provide 

the basis for informed, responsible decisions. 

 

7.2.1.4 Providing Leverage to Mobilize Resources for Outcome-Based 

Programming: CMD –Kenya views evaluation as an opportunity to provide 

leverage to mobilize sufficient resources for outcome-based programming.  

 
 

7.2.2 Guiding Principles, Norms and Standards  

 
   The international capacity development and evaluation communities have 

developed a number of guiding principles and good-practice norms and standards 

to ensure that evaluations meet quality requirements. The following five 

principles/norms/standards form part of the CMD – Kenya’ s evaluation policy 

framework:  
 

7.2.2.1 Utility: Evaluation should be planned and conducted with a view to serve 

the information needs of its intended users, be they stakeholders internal or 

external to the Institute. Evaluation recommendations should flow logically from 

findings, be actionable and be presented in a clear and timely manner with the 

intention of incorporating results into learning and decision-making processes.  
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7.2.2.2 Accuracy and Credibility: Evaluation should be conducted with the  

necessary professional expertise and be based on the principle of impartiality. 

Evaluation should use appropriate data collection and analysis which produce 

accurate, valid and reliable information. Findings should be open to reporting 

strengths and weaknesses as well as successes and failures.  

 

7.2.2.3 Feasibility: Evaluation should be as practical, politically viable and cost 

effective as possible, and should take into consideration time and financial and 

human resource requirements.  

 

7.2.2.4 Consultation, Access to Information and Transparency: Evaluation  

should be conducted in a transparent manner with stakeholder consultation and 

access to relevant information. To the extent feasible, stakeholders should be 

engaged and contribute to the evaluation process by providing views, and such 

views should be reflected in evaluation findings in an impartial and balanced way. 

Consultants and others undertaking independent evaluation should have 

unrestricted access to information of the concerned programme.  

 

7.2.2.5 Propriety: Evaluation should be undertaken in a legal and ethical manner 

with regard to the rights and welfare of those involved in and affected by 

assessments.  
 

7.2.3. Criteria  

 
   CMD- Kenya adopts the five widely-recognized criteria for evaluation that have 

been recommended by the OECD Development Assistance Committee:  

 

7.2.3.1 Relevance: The degree to which an undertaking responds to the needs  

and priorities of the targeted beneficiaries, a contextual situation to be addressed 

and donor priorities.  

 

7.2.3. 2 Effectiveness: The extent to which an undertaking has achieved its 

objectives.  

 

7.2.3.3 Efficiency: The cost effectiveness of transferring inputs into output  
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taking into consideration alternative approaches. 

 

7.2.3.4  Impact: The cumulative and/or long-term effects of an undertaking or  

series of undertakings which may produce positive or negative, intended or 

unintended changes. 

 

7.2.3.5 Sustainability: The likelihood of benefits derived from an undertaking  

will continue over time after its completion.  
 

   CMD-Kenya  acknowledges that not all criteria apply to all evaluations and that 

decisions on which criteria shall apply to a given situation should be based on the 

type of evaluation, the main evaluation questions and considerations related to 

methodology and feasibility. Guidance for the application of criteria is discussed 

below.  
 

7.2.4. Categories and Types of Evaluation  
 

   CMD- Kenya undertakes two broad categories of evaluations: corporate and 

decentralized.  

 

7.2.4.1 Corporate Evaluations are in the first instance assessments conducted 

and managed by the PMERL Department as and when required by the 

organization or at the request of programmes or relevant department for the 

purpose of providing additional evaluation of projects or other undertakings.  

 

 7.2.4.2 Decentralized Evaluations are departmental self-assessments conducted 

by the CMD – Kenya programmes.  

 

 7.2.4.3 Individual and Joint Assessments: Corporate and decentralized 

evaluations may be undertaken individually (i.e. in the absence of any partners), 

jointly (with at least one other partner e.g. donors and/or implementing partners) 

and/or through participatory (i.e. involving stakeholders and/or beneficiaries) 

approaches.  
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7.3 EVIDENCE BASED REPORTING  
Results from CMD-Kenya’ s PMERL events and activities are to be recorded in the 

following formats: Programme Performance Reports, Results Summaries, 

Completion Reports, Corporate Evaluation Reports and Self Evaluation Reviews. 

Other types of reporting formats such as inception reports, mid-term reports, 

annual reports, impact evaluation reports, etc. may be used in addition to (or, 

where relevant, in lieu of) these formats if required by donor or partner.  
 

7.3.1 Programme Performance Reports:  
These record programme performance based on expected accomplishments, 

indicators of achievement and performance measures, as recorded in 

results/strategic-based budgets. PPRs should be prepared by all departments and 

they should be accompanied by appropriate means of verification.   
 

7.3.2 Results Summaries:   
These summarize results at the output and outcome level in relation to  

performance targets. Results summaries are used for and should be prepared 

immediately after activities, events, and projects budgeted at $50,000 or less.  

 

7.3.3 Completion Reports 
These record findings, conclusions, recommendations and lessons learned  

(if relevant) from evaluations and focus on the output and/outcome levels of 

results. 

 

7.3.4   Corporate Evaluation Report (CER)  

These should be prepared by the PMERL Department at the end of the first 

quarter of each succeeding year based on a review of completed decentralized 

and corporate evaluations. The CER will highlight outcome-level results and 

summarize recommendations and lessons learnt as well as provide assessment of 

how evaluation processes have generated learning, quality improvement and 

enhanced decision-making. The CER should be presented to the CMD Board on 

annual basis.  
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7.3.5 Self-Evaluation Reviews  
These are independent reviews conducted by the PMERL Department on the 

decentralized self-evaluations and primarily for quality assurance purposes.  
 

7.3.6 Partner/Donor/Grantor Specific Reports:  

These are reports required as part of grant of funding contractual obligations. 

These shall be prepared as per grant contractual specifications. These are for 

programme accountability, tracking progress of achievement of results, and 

project or programme performance.   
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ANNEXES  
 

Annex 1 – List of Workshop Participants for Political Context and CMD -Kenya 

Organisational Scanning, January 2014: 
 

CMD-Kenya Board 

Members  

CMD-Kenya Staff  Others  Facilitators  

 Hon. Rose Waruhiu-  

Vice Chair; CMD-Kenya 

and  Deputy Chair of 

the DP.  

Ms. Njeri Kabeberi -  Executive 

Director, CMD-Kenya  

Dr. Adams Oloo - 

Political Scientist, 

Chair of the Dept. 

of Political Science, 

University of 

Nairobi 

Jacoline Plomp, 

Avance 

 

 

 Mr. Sande Oyolo- 

Deputy Chair Internal 

Programs, CMD-Kenya 

and member of the 

National Executive 

Council of UDF. 

Dr. C. F. Onyango, DED/PM&E 

Officer, CMD-Kenya  

Mr. Cyprian -  

Nyamwamu Civil 

Society 

Representative 

Augustine 

Magalowondo -  

NIMD ARP 

Coordinator 

 

 

 Mr. John Wamagata-  

Treasurer CMD-Kenya 

and National Co-

ordinator  Safina Party.   

Mr. Omweri Angima, 

Programmes  Officer  – Political 

Parties, CMD-Kenya  

 Eugenia Boutylkova 

-  NIMD PME 

Coordinator 

  Ms. Sarah Muhoya,  PO – Gender 

& Inclusivity, CMD-Kenya   

  

  Ms. Lydia Kunga - Finance Officer 

CMD-Kenya   

  

 Mr. Frank Mukwanja - PO 

Communications  CMD-Kenya  

  

 Mr. Alphonse Chore - ICT Officer 

CMD-Kenya   

  

  Ms. Irene Tindi - Co-ordinator 

Sports Programme CMD-Kenya  

  

  Mr. Range Mwita - Programme 

Asst. Youth CMD- Kenya  

  

  Mr. Christopher Njogu - Projects 

Finance Officer CMD-Kenya  

  

 Mr. Emmanuel Rerimoi -  Finance 

Asst. CMD-Kenya  

  



79 | P a g e  

 

 Mr. Martin Munene,  Programme 

Asst. Sports CMD- Kenya  

  

 
These are photos from the organisational scan workshop of January 2014 (see pages 8-18) of 

diagrams of CMD-Kenya Board members and staff conceptualisation of the organisation 

organically as a human being: 

 

 Annexes 2 and 3 (page 65) – Diagrams Produced During the Political Context 

and CMD- Kenya Organisational Scanning Workshop in January 2014 Depicting 

Conceptions of CMD- Kenya as a “Living Organism” 
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